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HUMAN RESOURCES COMMITTEE 
 
Minutes of the proceedings at a meeting of the Human Resources Committee held in the 
Georgian Room, Kendal Town Hall, on Tuesday, 12 February 2019, at 3.00 p.m. 
 

Present 
 

Councillors 
 

 Rachael Hogg (Chairman) 
Philip Dixon (Vice-Chairman) 

 
Roger Bingham 

Dave Khan 
 

Graham Vincent 
Mark Wilson 

 

  
 

Apologies for absence were received from Councillors Andrew Butcher and Peter 
Thornton. 
 
 

Officers 
 

Una Bell Assistant Committee Services Officer 

Lawrence Conway Chief Executive 

Natalie Longfellow Human Resources Advisor 

Charles Officer Senior Human Resources Advisor 

Helen Smith Financial Services Manager 

Debbie Storr Director of Policy and Resources (Monitoring Officer) 

 

HR/36 MINUTES  
 
RESOLVED – That the Chairman be authorised to sign, as a correct record, the minutes 
of the meeting of the Committee held on 11 December 2018. 
 

HR/37 DECLARATIONS OF INTEREST  
 
RESOLVED – That it be noted that no declarations of interest were raised. 
 

HR/38 LOCAL GOVERNMENT ACT 1972 - EXCLUDED ITEMS  
 
RESOLVED – That the items in Part II of the Agenda be dealt with following the exclusion 
of the press and public. 
 

HR/39 PAY POLICY STATEMENT 2019/20  
 
The Senior Human Resources Advisor presented a report which outlined the Pay Policy 
Statement 2019/20. He explained that the Pay Policy Statement provided visibility and 
transparency with regard to the Council’s approach to setting the pay of its employees in 
particular that of senior management.  
 
The Senior Human Resources Advisor responded to questions raised by Members and 
clarified the difference between the Foundation Living Wage and the National Minimum 
Wage.  
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RESOLVED – That the Pay Policy Statement 2019/20 be recommended to Full Council 
for approval. 
 

HR/40 PRESS AND PUBLIC  
 
RESOLVED - That, under Section 100(A)(4) of the Local Government Act 1972, the press 
and public be excluded from the meeting for the following items of business on the 
grounds that they involve the likely disclosure of exempt information as defined in Part 1 
of Schedule 12 A of the Act as amended by the Local Government (Access to Information) 
(Variation) Order 2006 by virtue of the paragraphs indicated. 
 

HR/41 JOINT CONSULTATIVE PANEL 
 
- Paragraph 4 - Information relating to any consultations or negotiations, or contemplated 

consultations or negotiations, in connection with any labour relations matter arising 
between the authority or a Minister of the Crown and employees of, or office holders 
under the authority.  

 
RESOLVED – That the minutes of the meetings of the Joint Consultative Panel held on 
8 October and 17 December 2018 be received.  
 

HR/42 ORGANISATIONAL ESTABLISHMENT UPDATE 
 
- Paragraph 1, 2, 3, 4 - Information relating to any individual.  
- Information which is likely to reveal the identity of an individual.  
- Information relating to the financial or business affairs of any particular person 

(including the authority holding that information)  
- Information relating to any consultations or negotiations, or contemplated consultations 

or negotiations, in connection with any labour relations matter arising between the 
authority or a Minister of the Crown and employees of, or office holders under the 
authority.  

 
The Senior Human Resources Advisor presented a report outlining the updated 
Organisational Establishment list which provided details of the interim Customer Connect 
Arrangements. The report provided the establishment prior to the move into 
implementation of the new operating model and detailed a number of minor changes 
which had been made since the presentation of the last Organisational Establishment 
report in July 2018.  The Senior Human Resources Advisor explained that the new 
operating model, with a revised structure, would be implemented by the Council from 
1 April 2019. 
 
The Senior Human Resources Advisor and Chief Executive responded to questions raised 
by Members. 
 
RESOLVED – That 
 
(1) the changes as detailed in the report and appendices be noted; and 
 
(2) the updated Establishment List at Appendix A to the report be received. 
 

HR/43 CUSTOMER CONNECT UPDATE 
 
- Paragraph 1, 2, 3, 4 - Information relating to any individual.  
- Information which is likely to reveal the identity of an individual.  
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- Information relating to the financial or business affairs of any particular person 
(including the authority holding that information)  

- Information relating to any consultations or negotiations, or contemplated consultations 
or negotiations, in connection with any labour relations matter arising between the 
authority or a Minister of the Crown and employees of, or office holders under the 
authority.  

 
The Senior Human Resources Advisor presented a report which provided an update on 
the implementation of the people workstreams of the Customer Connect programme. The 
report provided a summary of activity regarding expressions of interest in Voluntary 
Redundancy; recruitment to the Senior Management structure and Phase 1; the outline 
timetable for Phase 2; and initial planning for the transition into the New Operating Model.  
 
The Senior Human Resources Advisor and the Chief Executive responded to questions 
raised by Members. 
 
At this point in the meeting the Chairman took the opportunity to thank the Senior Human 
Resources Advisor for his presentation of the reports and comprehensive responses 
throughout the meeting. 
 
RESOLVED – That  
 
(1)  the progress on the implementation of the people workstreams of the Customer 
Connect Programme be noted; and 
 
(2) the updated changes made to contracts of employment, in line with legislative 
requirements and in order to meet the needs of the customer, service and employee 
health and wellbeing, be endorsed. 
 

HR/44 RE-ADMISSION OF PRESS AND PUBLIC  
 
RESOLVED – That the press and public be re-admitted to the meeting. 
 
 
 
 
 
The meeting ended at 3.52 p.m. 


